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VOLUNTEERING AND VOLUNTEERS  

 WTC is your club and it only works if you, the 

members, volunteer to organize and lead events, serve 

as Officers and Council members, and assist with 

programs and events. The work in offering the hundreds 

of events each year described herein is daunting BUT 

easily manageable if we all share the load! See you on 

the trail, water, or road. 

 

NONDISCRIMINATION POLICY 

The Wilmington Trail Club does not and shall not 

discriminate on the basis of race, color, religion, 

gender, gender expression, age, national origin, 

disability, marital status, sexual orientation or military 

status in the selection of Officers or leaders, or in any 

of its activities or operations. 
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INTRODUCTION 
 
 The Wilmington Trail Club, founded in 1939, continues with the traditions that have been 
established over the years as an organization dedicated to the enjoyment of outdoor activities by all our 
members.  We have expanded our activities to include hiking, paddling, cross-country skiing and biking. 
For each activity we try to accommodate a variety of needs, from the challenge of a vigorous hike to the 
tranquility of a quiet paddle. 
 

We want to encourage the involvement of our members, both in participation and in the 
leadership of club events. 
  

In this handbook you will find some suggestions, some guidelines and, yes, some rules that we 
feel will help achieve our goals. You will find, in other words, the rights and responsibilities of 
participants in Trail Club activities. The handbook has separate sections on Club history, major types of 
activities with a focus on safety, and governance. We hope that all members will take the opportunity to 
carefully read the new edition, current members to catch up on important new items, and new members to 
learn about your Club. 
 Enjoy! 

 
The Handbook Committee, 

Elaine Damme, Bill Hardam, David Koppeser, Joan March, Lorena Meunier 
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WHENCE and 
WHITHER the TRAIL CLUB 

 
 This short history of the Wilmington Trail Club (WTC) illustrates why it continues to attract new 
members as well as keep those whose names have appeared on its roster for decades.  More detailed 
information is available in the Club's tenth anniversary yearbook, OLD TRAILS AND NEW, published in 
1950, 
 
 Imagine, if you will, a small introverted city of 100,000, unusual for its number of corporate 
headquarters and its facilities for the construction and major repair of railroad cars, ships, and textile 
machinery, so stable that the "Great Depression" barely touched it.  This was Wilmington in the 1930s. 
 
 During that period, corporate administrative and research functions were consolidated in the 
Wilmington area, causing an influx of newcomers, many with cultivated tastes in the arts as well as 
outdoor activities.  By and large, the self-sufficient native Wilmingtonians made them feel like displaced 
persons.  Minimal recreational activities left the streets barren after dusk.  "Blue Laws" curtailed what 
little recreation the city offered, and even made Sunday eating a choice between bankruptcy and 
indigestion.  Many were driven to traveling back home to Cleveland, New York, Baltimore, and 
elsewhere for weekend survival. 
 
 The newcomers were an irrepressible breed and gradually, joined by kindred souls among the 
Wilmington natives, they reinforced or created such organizations as the Wilmington Symphony, The 
Brandywiners, and the Drama League.  For the outdoor minded, 1937 saw the start of the Wilmington Ski 
Club.  Two years later, in 1939, the Wilmington Trail Club began as an affiliate of both the Wilmington 
Park Board and the YMCA.  "Y" affiliation continued until 1946.  Today, it is amusing to note that 
because sponsoring a coed group created problems for the YMCA, cosponsorship was solicited from the 
American Association of University Women.  Also, serious consideration was given to the legality of 
hiking as a Sabbath recreation. In 1940, the Ski Club and Trail Club combined, remaining closely 
affiliated through the 1950s. 
 
 The earliest hikes were devoted to exploring the attractive local countryside.  These jaunts were 
the sort of thing now done as midweek hikes.  Hikers could bring food to cook outdoors, thus 
circumventing the Sabbath-closed restaurants. 
 

 
 
Brandywine River circa 1945. Lunch on a log 
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 WTC hiking might long have continued to be no more than daylong rambles were it not for the 
initiative of its early leaders and members coupled with their ability to inspire warm, personal 
relationships.  This made possible the rapid expansion of the Club's activities. Outstanding among those 
who helped were: 
 
 Clayt Hoff, whose bird and flower walks added meaning to local trips and whose contact with 
Brandywine Valley landowners allowed work to begin on the Brandywine Trail during the Club's first 
year.  A plot of land was purchased and donated to Brandywine Creek State Park in his memory several 
years after his 1986 death, and a plaque there memorializes him. 
 
 Jim Frorer, a local geologist, who introduced new hiking areas in Delaware and adjacent states. 
 
 Henry Woolman, who through his valuable suggestions and hospitality was a prime mover in 
establishing the Horseshoe Trail; he also proposed the trail route to link Wilmington with the Horseshoe 
Trail, which later became the Brandywine Trail. 
 
 W. W. "Chick" Laird, who initiated canoe activities by putting the Trail Club into canoes--his 
own--then feeding the paddlers when they finally found their way back to his boathouse.  In addition, 
Chick was among the first landowners to allow the Brandywine Trail to cross their property, and he also 
helped obtain permission from other landowners.  The Brandywine Trail now extends about 36 miles 
from Brandywine Creek State Park to the Horseshoe Trail near Ludwig's corner, Pennsylvania. 
 
 Various Boy and Girl Scout Councils, YW- and YMCAs also helped by making camp facilities 
available for weekend trips. With this sort of backing, it is not surprising that most of the WTC's current 
activities came into existence within two years of its founding. 
 
 There have been some changes because, if anything, the WTC is dynamic and quickly responsive 
to current needs. Perhaps this is because no officers have held control overly long. Instead, it is the 
tendency for new and competent members to move rapidly to Council responsibilities. 
 
 What started as a refuge for singles now also attracts couples and some families.  Indoor 
programs (parties, playgoing, bridge, volleyball, square dancing) once vital when Wilmington "rolled up 
its sidewalks at 10 p.m." evolved to evening programs in the 1970’s and 1980’s where members showed 
slides, videos, or movies of their high adventure vacation trips. During the 1990’s, evening programs 
faded away; the annual banquet in April, with a feature speaker, remains as the sole regular evening 
meeting.  The need for annual group vacations no longer exists so they are no longer scheduled. Four 
different midweek daytime hikes, 2 Saturday hikes, and 2 cycling activities have been added attracting 
many retirees, and short Wednesday evening hikes are lively social events, often culminating in dinner at 
a nearby bistro. 
 
 Perhaps the biggest change has been the way we communicate with members and the public at 
large – the first decade of the 21st century saw the Club join the electronic age with a web page featuring 
activity calendars, club documents and a forum.  In addition, members (and the club) could save some 
money by choosing an electronic membership. The second decade saw a complete change to all electronic 
scheduling and communication along with a transition to a new webpage coincident with only individual 
memberships. 
 
 In spite of these changes, certain basics remain. Activity is still more important than organization. 
It's still a challenge to find enough trip leaders.  Most of all, the individual’s urge to challenge muscles, 
skill, and endurance while enjoying the woods, streams, hills, and open countryside remains the same. 
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CLUB OPERATIONS 

 
GOVERNANCE 
 WTC is governed by a council composed of the officers (elected at the annual meeting in April) 
and the appointed committee chairs/co-chairs and leaders of certain activities specified in the constitution.  
A list of Council members can be found on the webpage.  Each major, continuing club activity is 
organized by a Coordinator; e.g. Saturday Hiking, Wednesday Night Hiking.  These Coordinators are 
responsible for finding leaders for each of the weekly activities and posting the activity descriptions on 
the website a month in advance. 
 
COMMUNICATIONS 
 The club maintains a website, www.wilmingtontrailclub.org, to enhance communication with its 
members and prospective members. There is general information on our programs in hiking, biking, 
skiing and paddling as well as specific information restricted to our club members who must sign in. This 
allows access to our Membership Directory, our full calendar of events, and a list of events similar to the 
now-discontinued Bulletin. 
 
 The calendar and events list displays all regularly planned events as well as special activities such 
as the annual meeting/banquet, picnic and holiday hikes. The Event List can be easily printed entirely or 
in part, or can be received by mail by special request for a nominal charge. 
 
 More immediate communication is handled by the Forum on our website, or by email. 
The Forum allows members to post announcements, and members receive automatic email notification of 
these postings. Members are subscribed to Forums appropriate to their indicated interests by default, but 
can subscribe/unsubscribe at will. From time to time the club also uses broadcast emails to communicate 
special issues to our members. 
 
 The club also maintains Facebook accounts at “Wilmington Trail Club” and “Wilmington Trail 
Club Paddlers”. 
 

RESPONSIBILITIES of 
EVENT LEADERS & PARTICIPANTS 

 
GENERAL RESPONSIBILITIES 
 Before undertaking any WTC event you must read and agree to a Liability Release/Sign Up sheet 
that says in summary: 

• There are risks involved in hiking, paddling, cycling, and cross-country skiing. If you participate 
in an event, you accept all risks and release the Wilmington Trail Club from all responsibility. 

• WTC trip leaders are not paid professionals. They are amateurs, like you, who are taking their 
turn and handling the administrative details of trips for the benefit of all. By signing up for a trip, 
you indicate you believe you have the skills needed to participate in the event safely.   

• Your decision to participate and, at every point, to continue to participate, is yours alone. If at any 
time, you find conditions more difficult than you were prepared for, arrange with the trip leader to 
drop out.  The trip leader will help you with arrangements to carry out your decision, consistent 
with the resources and welfare of the group. 

 
The Club’s purpose “to provide opportunities for members to enjoy outdoor recreation” can only be 
achieved if our behavior supports it.  Because we are a diverse group of people we must be mindful of 
what we say and how we say it.  We expect respectful interactions and do not tolerate personal insults, 
racial or ethnic slurs, belligerent proselytizing, threats, harassment, intimidation, or belittling of another 
club member.  Members may be disciplined, or their membership terminated for such disrespectful 
behavior. 
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HIKING 
 
RESPONSIBILITIES OF LEADERS 
 The success of an activity depends on the leader. Through his/her conscientious planning and 
guidance, the friendly companionship of our Club can be preserved.  Here are a few tips for new leaders 
and reminders for the more experienced.  A detailed guide to leading trips is available from the Hiking 
Committee Chair and from the webpage at OVERALL>>DOCUMENTS>> “Trip Leader Guidelines”. 
 
 
Day Hikes 

• Scout the hike shortly before the scheduled trip to be familiar with current conditions.  Know 
where parking is available and ask permission when necessary. Determine if any use or parking 
fees are charged. 

• Submit the hike write-up to the appropriate coordinator.  The write-up should comment on all of 
the following: meeting time and place, hike length, interesting features, need for water, food & 
equipment, difficulty factors (pace, elevation changes & footing), driving distance/directions, and 
user/parking fees. 

• Prepare clear and concise driving directions with maps for the drivers.  Be sure to include any 
shuttle directions.  Trail maps and directions for the hikers can also be helpful, but are not 
necessary if the trail is well marked. Use your discretion. 

• Carry a first-aid kit, flashlight, and whistle in your pack for emergencies. 
• Be at the meeting place 15 minutes early to greet participants. Have them introduce themselves in 

the traditional circle. 
• Make sure everyone reads and signs the liability release. 
• Help coordinate the formation of carpools if the participants request your assistance.  Remind 

everyone of the optional dinner stop, if any.  Advise newcomers of the Club's carpooling policy. 
• Remind hikers to pay any applicable parking and/or use fees. 
• Request a volunteer "sweep" to stay at the end of the group and stay in contact with the group. 
• Remind hikers of safety rules when necessary. 
• Set a reasonable pace considering conditions and allow some time for admiring the scenery. Point 

out places of interest.  If strong hikers want to go ahead, remind them to stay together and make 
sure they know the route to the destination. 

• Stick to announced mileage and stop for occasional rest and "people breaks" (men ahead and 
women behind). 

• After the hike, invite newcomers to return. 
• Be sure drivers know the way to the optional dinner stop and home. 
• Complete and mail or email the Liability Release/Sign Up sheet to the Statistics Manager. 
• Complete and submit an incident report if there were any significant accidents or medical 

emergencies. 
• If it is necessary to change the start time/location, or cancel the hike, follow the detailed 

procedures in the Club “Policy Decisions” document in the OVERALL>>DOCUMENTS section 
of the webpage. 

 
Overnight Trips 

• Require a (usually nonrefundable) deposit for any up-front costs such as room deposits or food.  
Include the amount in the write-up. 

• Plan the entire trip: hikes, meals, lodging, provisions, etc.  If group cooking is planned, you can 
split into cooking units, each responsible for their own planning and buying. 

• Plan different levels of activity to cater to a mixed group 
• Provide the participants with a trip roster several weeks in advance to facilitate carpooling and 

with room assignments (if applicable) and driving directions. 
• Divide the costs for the entire trip equally among all trip participants and make sure all 
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participants share any weekend chores. 
• If the group cooks meals, distribute (or auction) leftover food among the trip participants. 

 
RESPONSIBILITIES OF PARTICIPANTS 

• Be punctual, that means arrive 10-15 minutes early. Trips are scheduled for a definite departure 
time. You may be left behind if you are late. 

• Prepare for the weather conditions by bringing appropriate clothing. WTC often hikes in marginal 
weather, but if the weather is threatening, check your email, for information posted by the leader 
on the Website’s Forum about any changes or possible cancellation. 

• Carry your personal and medical ID cards, and do not leave valuables in your car at trailheads. 
• If you must drop out of an overnight trip, notify the leader as soon as possible and be prepared to 

forfeit the deposit if you or the leader cannot find a substitute.  
• If you ride with a volunteer driver, you will be expected to share costs. (Refer to 

"TRANSPORTATION" in the policy section.)  
• Follow the leader's instructions and observe the safety rules found in "SAFETY TIPS" on the 

following page.  
• If acting as a sweep, stay at the end of the line and make sure that no one is left behind and that 

the leader is informed of any difficulties people are having with the pace.  
• Children (17 and under) are the responsibility of those who bring them and should not be an 

annoyance to others.  
• Dogs must be leashed and kept at the back of the group if taken on WTC events. Owners must 

contact the event leader ahead of time to seek approval.  
• Cooperate with the leader when asked to perform special duties.  

 

 
 
Trail maintenance hike on National Trails Day in the White Clay Creek State Park, June 2011 
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COURTESY 

• Remember to chat with newcomers and let them know they are welcome. 
• If you meet horses on the trail, stop and move to the downhill side and speak to the rider softly 

until they pass.  Always advise horseback riders of your presence when approaching them from 
behind. 

• Although most cycling codes call for them to yield to hikers, it is wise to act defensively and step 
aside (all to the same side – the right) 

• Don't pick wildflowers.  Let others enjoy them too. 
• Respect others' property: leave gates and fences as you found them. Crawl under fences whenever 

possible.  If necessary to go over, climb near the posts.  Observe “No Trespassing” signs. 
• Carry out trash, even that left by others – try to leave the trail better than you found it. 
• Don't leave a campsite until all fires have been extinguished. Don't use water on rock fireplaces 

because it will crack the rocks. 
• Avoid washing in streams. Instead, fill a container in the stream and wash at least 100 feet from 

it. 
• Don't take "people breaks" within 100 feet of any stream or 20 feet of the trail. Before leaving 

site, cover up. 
 

SAFETY TIPS 
 
BASIC CLOTHING AND GEAR 

• Layered clothing (pack extra in cold weather to keep warm at lunch breaks) 
• Synthetic or wool clothing is recommended especially in cold weather 
• Sturdy comfortable hiking-specific footwear 
• Sunscreen in all seasons 
• Two pairs of socks (thin liners made of polypropylene, for example, and wool socks) 
• Rain gear 
• Gloves or mittens and hat in cold months 
• Lunch and high-energy snacks 
• A flashlight in winter 
• Plenty of water, especially on hot days. 

 
 You may want to keep a change of clothing in the car for the trip home. 
 
TRAFFIC 
 The most dangerous part of a hiking trip is the drive to and from the area, so drive carefully.  
Observe speed limits and seat belt and cell phone/texting laws.  Don't drink and drive.  If sleepy after an 
event or dinner, have someone else drive.  Avoid riding with someone you consider a reckless driver. 
 
 When hiking on a roadway, walk on the left shoulder, facing traffic. Groups crossing a road 
should assemble and cross all at one time.  Warn others of traffic by shouting "CAR UP!" or “CAR 
BACK!” to signify a vehicle approaching from ahead or behind, respectively. 
 
GETTING LOST 
 Getting lost can ruin the trip for everyone--you and those who must wait or search for you. It can 
also endanger your life. 

• Remember to follow the leader and don't start the hike without the leader's instructions. 
• Always stay with the group. If you must stop, notify the leader and/or the sweep. Don't lag behind 

or stop without letting the leader know.  Don't turn back or forge ahead without asking for the 
leader's permission and directions. 
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• Most problems arise when the group gets separated. Maintain contact with the person behind you. 
If you lose contact, call ahead to stop the group. 

• Following a marked trail is simple if you remember a single blaze means the trail continues 
straight ahead and a double blaze indicates a sharp change in direction.  Some trails have the 
double blazes offset; the upper blaze offset in the turn direction.  Look carefully for the next blaze 
to confirm the new direction. Make sure the hiker behind you knows the way. 

• If you get lost, keep calm and whistle for help (see the following paragraph on distress signals).  
If no one responds, return to the last place on the trail where you saw the group.  Someone will 
backtrack to find you. 

• Know the distress signals.  They are simple but valuable, not only in real emergencies, but also in 
locating separated parties.  The signals are: 

  One whistle: "I'm lost" or "Where are you?" or "I'm here." 
  Two whistles: "All right" or “I'm coming to you." 
  Three whistles (distress signal):  "First aid needed" or "Call for help." 
 
TRAIL HAZARDS 
 Falls are the most common mishap in hiking.  Most of us have a healthy respect for cliffs, but 
tend to underestimate lesser hazards that can often result in a fall and injury. 

• Watch your footing. Learn to respect slippery surfaces--wet, mossy rocks, tree roots, wet leaves 
and grass, ice, logs, or sticks.  Step on them cautiously.  Watch for loose stones or gravel on a 
hard rock surface.  Watch for tripping hazards.  Avoid leaping to one-foot landings.  Don't run 
when footing is insecure. 

• Notify the hikers behind you of hazards, such as dangerous holes, slippery surfaces, poison ivy, 
and so on. 

• Don't walk too close to the hiker ahead of you.  If you have to worry about swinging branches, 
you're too close. 

• In the event of a falling rock, warn others by shouting "ROCK!"  If someone above you shouts it, 
hug the slope and protect your head. 

• When in snake country, watch where you step and don't put your hand in a place you can't see.  
Be wary of sunny rock ledges where snakes may bask on a cool day. 

• Learn to recognize and avoid poison ivy, oak, and sumac.  Don’t eat berries unless you are sure 
they are edible.  Watch for ticks on yourself and others and remove them promptly.  Lyme 
disease has become so prevalent that you should consider using a repellant and wearing long-
sleeved shirts and long pants tucked into socks during spring and summer hikes. 

• Avoid drinking from streams.  If absolutely necessary, you must treat the water before drinking it, 
either: 

- Boil it for three minutes; 
- Add commercially available iodide tablets as directed. These tablets will eliminate 

most waterborne pathogens and Giardia; or 
- Filter with any of the commercial water purifiers. 

• Know the symptoms of hypothermia, heat stroke, and heat prostration and seek relief for yourself 
or another before the situation becomes dangerous. 

• If an accident occurs, notify the leader at once. The leader can call a rest stop, keep the group 
together, and administer first aid.  Take note of the circumstances for use in the incident report. 
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CYCLING 
 

 WTC began organizing Tuesday rides in 1999 followed by Friday rides in 2016, and they are now 
a regular fixture in our offerings.  Responsibilities and safety are covered below; consult the Cycling 
Chair for more detailed information. 
 
RESPONSIBILITIES OF LEADERS 

• Scout your ride in advance and prepare a ride description including driving directions for the 
website, and a cue sheet for the riders (if not available on the website).  Carry a map of the area 
with you. 

• Know where parking is available at the ride start and ask permission when necessary. 
• Plan for a rest stop during the ride; most rides include lunch during or afterwards.  If you plan on 

stopping at a restaurant, let the management know of your visit and approximate number of 
cyclists. 

• Arrive 15 minutes early and have riders read and sign the release. Just before starting, gather the 
riders in the traditional circle to review the route, planned speed, lunch stop and possible hazards. 

• Check that all cyclists have helmets and that their bikes appear mechanically sound. Ask if they 
all have a spare tube and pump on board. 

• Wait at the end until all participants are accounted for. 
 
RESPONSIBILITIES OF PARTICIPANTS 

• Arrive 10-15 minutes early and be prepared to leave at the time stated. 
• Your bicycle should be in good condition and each rider is responsible for performing his or her 

own bike maintenance as necessary. 
• It is up to each participant to determine that he or she is able to do any ride for which they sign 

up. However, the ride leader makes the final determination as to who is accepted for each ride. 
• Carry sufficient water and food. 
• The ride leader provides cue sheets. We try to ride as a group, but if a separation occurs, riders 

are responsible for finding their own way back. 
• Riders are expected to have a positive attitude, be congenial with other riders, be flexible in those 

cases where things don't quite turn out as expected and cooperate with the ride leader and other 
riders in the course of the ride. 

• Any participant whose conduct during the ride is unacceptable to the ride leader may be asked to 
leave the group. 

• Participants must read and sign a release that certifies that they undertake rides at their own risk. 
Neither the WTC nor the ride leaders are responsible for participants' possessions or for any 
personal injury, death, property damage or other loss, whether arising from accident, 
cancellations, delay or any other reason. 

 
CYCLING SAFETY 

• Wearing a helmet (ANSI and/or Snell approved) is required on all club rides. 
• Ride in a safe manner and obey all traffic laws, single/double file as appropriate to the 

roadway/traffic conditions 
• Earphones or headsets for the purpose of entertainment (music, radio etc.) are NOT permitted 

during club rides. 
• Make sure your bike is in proper working order before you arrive. Carry a spare tube, patch kit, 

pump, water bottle, and I.D. (emergency information). Sign the release and list an emergency 
phone number. 

• Each rider assumes his/her own risk on all rides. Those who ride ahead are on their own. 
• Always notify the Ride Leader when leaving the group. 
• Warn fellow riders of road and traffic hazards with shouts (pothole, car up, car back, etc.) and 

gestures. 
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• Signal direction of a planned turn by pointing. 
 

CROSS-COUNTRY SKIING 
 
 Here is a summary of responsibilities and procedures.  A complete guide is available on the web 
page or from the Cross-Country Skiing Chair. 
 
RESPONSIBILITIES OF LEADERS 

• Be familiar with the trail, its difficulty and hazards 
• Consider the weather when planning the ski tour 
• Have participants sign the liability release 
• Make an effort to know the abilities of your group participants and plan the trip accordingly 
• Group skiers of similar abilities 
• Be alert for signs of hypothermia 
• Carry a first-aid kit, extra ski tip, knife, and screwdriver. 

 
 

 
  

 
 
Our cross country skiers enjoying some deep snow in Susquehannock State Forest. 
(from front to back: Joan March, Bill Balascio, Sue Zimmerman) 
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RESPONSIBILITIES OF PARTICIPANTS 
 Cross-country skiing is an enjoyable recreation as well as an all-around conditioner that can 
contribute to your general health and fitness.  It is one of the best aerobic exercises and calorie burners. 
The following are suggestions to consider prior to trip participation: 

• Follow the general guidelines listed in the HIKING section. 
• Deposits will not be refunded unless a replacement is found.  Do not cancel if there is no snow; 

hiking will be substituted. 
• Make an effort to get yourself in condition. Hiking, bicycling, swimming, and rope jumping are 

excellent conditioners. Don’t neglect the upper body muscles used in poling! 
• Know your limitations. Check with the trip leader for the required skill level for a designated trip. 
• Have ski equipment in good condition. 
• Wear warm socks, layered clothing, hat, warm gloves, and have a windbreaker. 
• Carry rain gear (if indicated), extra socks, extra insulating clothing for breaks, sunglasses, 

sunscreen, high-energy foods, and water. 
• Ski under control and stay with the group. 
• If you are a beginner or unsure of your skills, walk down narrow, dangerous trails. 

 
COURTESY 

• Take turns breaking track when necessary. 
• When approaching another skier head-on, move to the right and continue, or wait, whichever is 

appropriate. 
• When skiing uphill, yield to the skier coming downhill. 
• When following a skier downhill, yield to the skier in front of you. 
• When overtaking skiers, shout the warning "TRACK!" Overtaken skiers should move to the right 

and give right of way. 
• If you fall, fill in your sitzmarks. 

 
RECREATIONAL / TOURING & WHITEWATER PADDLING: 

KAYAK or CANOE 
 
INTRODUCTION 
The Wilmington Trail Club offers a wide array of kayaking and canoeing trips for paddlers of all skill 
levels and interests.  Trips range from local paddles of several hours in length to weeklong excursions 
around the country.  
 
Governance: All paddling activities -- the training program, publicity, whitewater trips, 
recreational/touring trips, pool sessions, etc.-- are coordinated by the WTC Paddling Board whose 
chairperson is a voting member of the WTC Council. 
 
All persons participating in WTC kayaking/canoeing trips must have prior training (including a wet exit) 
or participate in a WTC instructional event.  The WTC paddlers offer low-cost training events for 
recreational/touring and whitewater kayaking each spring and summer and even have equipment to rent to 
new paddlers (see wtckayak.com). 
 
The Wilmington Trail Club is committed to conducting paddling trips in a safe manner and expects all 
paddlers to cooperate with this as the primary goal.  Activities on the water require attention to safety.  By 
participating in a trip, you accept all risks and release the Wilmington Trail Club from any liability. 
 
WTC kayaking/canoeing trips are coordinated by Wilmington Trail Club member volunteers and are 
posted on the WTC website either on the trip calendar or paddling forums.  All paddlers are required to 
have the requisite gear, paddling experience, and must sign a WTC Waiver.  Parent or legal guardian 
must sign a Minor Waiver and Release of Liability Form for all paddlers 18 years or younger.  
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Unaccompanied minors must have prior permission from the Trip Coordinator as well as the signed 
Minor Waiver to participate in a WTC paddling trip.   
 
 For safety’s sake, no WTC sanctioned trip can have fewer than three boats. 
 
For both touring and whitewater paddling, trip coordinators must be members of WTC and have 
participated in three WTC trips prior to coordinating a trip.    
 
Carpooling is optional; however, the WTC encourages the wise use of resources.  In addition, fewer cars 
at the put-in can often simplify the shuttle, and fewer cars can also minimize problems of limited parking 
at put-ins and take-outs.  Drivers are reimbursed for miles driven and a share of tolls per current WTC 
policy.  Trip participants and trip coordinators should exchange information to facilitate carpooling prior 
to the trip. 
 
Trip participants are expected to arrive on time at the designated meeting spot on the day of the trip.  
Paddlers must notify the Trip Coordinator if they must cancel or are running late for a trip.  They should 
exchange cell phone numbers with the Trip Coordinator at the time of signing up. 
 
RECREATIONAL / TOURING PADDLING  
 
Recreational / Touring PARTICIPANT Information & Responsibilities 
 
Before the trip 
 
Paddlers must sign up for trips in advance and follow any specific instructions given by the trip 
coordinator on the web site or trip calendar. 
 
Paddlers should have completed the WTC training program or demonstrate proficiency to the Trip 
Coordinator. 
Paddlers should be familiar with basic water rescue techniques and be comfortable in the water (know 
how to swim). 

Paddlers should understand their own skill and endurance level.  If you are uncertain, you should 
ascertain the possible difficulty of the trip (e.g. number of miles to be paddled) as well as any possible 
hazards and probable water/weather conditions. If you find conditions at the put-in more difficult than 
you are prepared for, you should drop out. 

During the trip 

Bring adequate gear.  Paddlers must wear a properly fitting Personal Flotation Device (PFD) at all times 
while on the water.  Paddlers should also have river shoes and adequate food & water for the day.  
Recreational kayakers are advised to wear helmets in moving water that is shallow & rocky.   Spray skirts 
may be needed for some trips.  Other optional equipment includes a bilge pump, whistle, spare break-
apart paddle, dry bag, and sunscreen.  Flotation for boats without bulkheads is highly recommended. 

Hypothermia (loss of body heat) can be an issue, in the event of capsizing in open water, but also in the 
event of cold & rain.  A wet or dry suit in cold weather on open water trips is advisable.  It is advisable to 
carry rain gear / paddle jacket in the boat.  Hyperthermia can be an issue on hot sunny days, so ensure that 
you bring adequate water for hydration. 

If you are not familiar with the paddling venue, inform your leader so that you are not left behind, 
especially where there are islands or various inlets where you might lose your way.  Let the leader or a 
fellow participant know if you are having difficulty keeping up with the pace of the group. 
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Stay between the lead and sweep boats and keep a safe distance from the boat in front of you and comply 
with all reasonable directions of the trip coordinator. 

After the trip 

Ensure the trip coordinator knows you are off the river before departing. 
Assist with the shuttle if requested. 
Share photos and/or post your trip experience on the forum. 
 
Recreational / Touring TRIP COORDINATOR Information & Responsibilities 
 
A single person or a team can coordinate flat-water trips.  The trip coordinator role is an outstanding 
opportunity for those new to the WTC to become actively involved in the club. 
 
Before the trip 
 
Review trip details with the WTC Touring Trip Coordinator for posting on the website trip calendar. 
Be familiar with the river, lake, bay, or other body of water with regard to its difficulty and any hazards. 
Be aware of water level, tidal schedule, ocean currents, and wind conditions as applicable to the venue; 
cancel or relocate trip if too risky. 
Know the put-in and take-out. 
Accept and track sign-ups.  Exchange cell phone numbers with all participants.  If this is a scouting trip, 
make those signing up aware. 
Understand the skill level required of the potential participants, and screen out anyone deemed 
unqualified for the nature of the trip. 
• Consider the expected weather in assessing difficulty.  Cold air and water temperatures increase the 

consequences of capsizing. 
• High winds, rough water, and strong currents also increase the likelihood of capsizing, and potentially 

increase the difficulty of rescue. 
• River trips will require experience in maneuvering in moving water.   If unsure of a potential 

participant’s skill level, the trip coordinator should consult with the Touring Training Coordinator or 
Touring Trip Coordinator for an assessment of the person’s ability to handle a particular river or open 
water venue.  If no one can attest to a person’s ability, err on the side of safety. 

 
Communicate all trip details. 
 
Make sure each person signing up has the required equipment:  boat, paddle, flotation, PFD, and cold 
water/cold weather clothing. 

 
Remind participants to bring plenty of water, sunscreen, hat (where helmets are not required), insect 
repellent, lunch or snack in waterproof container, and possibly additional clothing in waterproof 
container, depending on weather conditions. 
 
Be sure that one or more members of the party have a first aid kit, and a rescue tow rope 
 
Helmets are strongly recommended for Class I moving water that is shallow and rocky; required for class 
II and above. 
 
For open water trips, ensure that participants have necessary equipment (paddle float, pump, stirrup, etc.), 
spray skirt, and knowledge of self-rescue. 
Coordinate and expedite shuttle arrangements 

Collect fees if applicable. 
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During the trip 
Ensure all paddlers sign the Waiver and Release of Liability Form and provide an emergency phone 
number.   
 
Take list of emergency numbers on the trip in waterproof bag. 
 
Set expectations for the day’s paddle:  distance, timing, hazards, conditions, and other logistics 
 
Ensure that all WTC basic safety rules are adhered to including, but not limited to: 
• Wearing an approved PFD at all times while on the water, 
• Complying with all reasonable directions of the trip coordinator, 
• Staying between the lead and sweep boats, 
• Keeping a safe distance from the boat in front of you, and 
• Knowing and respecting your limitations, and paddling accordingly 
 
Assign lead and sweep boats with strong and responsible paddlers. 
Inform other paddlers to stay between the lead and sweep paddlers. 
Maintain a head count of paddlers at all times. 
Inform group before put-in of any known problems [rapids, dams, strainers, obstructions] 
Determine pace and lunch stop. 
 
After the trip 
 
At take-out, ensure all paddlers are off the river and all have arrangements to get home 
Quickly check of the parking area for lost gear 
Optionally, take photos before, during and after the trip; post photos and notes about the trip on the WTC 
forum 
Send the Waiver and Release of Liability Form to the Flat-Water Trip Coordinator 

 
WHITEWATER PADDLING 
 
Whitewater paddling is a challenging and rewarding sport that requires skill and specialized 
equipment.  Training is available for aspiring whitewater kayakers each spring and experienced 
whitewater paddlers are often available for help down the river.  Most whitewater trips are run on rivers 
within a two-hour drive of Wilmington, but many weekend trips are organized each year to Western 
Pennsylvania, West Virginia and New York. 
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Nate Kutz at Lunch Rock on the Lehigh River 
 
Whitewater PARTICIPANT Information & Responsibilities 
 
Whitewater sports are inherently dangerous. Even mild whitewater has the potential to injure or kill. By 
participating in any trip, all paddlers accept the risks and release the Wilmington Trail Club from any 
liability. 
 
Before the trip 
 
Paddlers must sign up for trips in advance, and follow any specific instructions given by the trip 
coordinator on the web site or trip calendar. 
 
Paddlers should understand and recognize their own skill level and participate in trips only if they have 
the requisite experience.  If there is a question about your skill level and the difficulty of the river, talk 
with the trip coordinator well in advance to determine if you can safely navigate the river or if there will 
be an adequate number of experienced paddlers to support you. 
 
During the trip 
 
Listen to the instructions of the trip coordinator and/or trip leader and defer to their expertise. Pay heed to 
any specific safety instructions or trip details. 
 
Stay between lead boat and sweep boat at all times.  Ask questions of experienced paddlers if you are 
unsure of the best way to run a rapid. 
 
Bring adequate gear.  All paddlers must have a paddle, helmet, properly fitting Personal Flotation Device 
(PFD), flotation, spray skirt, river shoes and adequate food and water for the day.  In addition, paddlers 
must have appropriate paddling clothing (synthetic fibers) and wet or dry suit for cold weather or water 
situations. 
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Assist in rescues of other paddlers only when it is safe for you to do so.  Stay with the group in the event 
of a rescue. 
 
After the trip 
 
Do not disappear from the group immediately upon exiting the river.  Ensure that the trip coordinator 
knows you are safe and off the river before departing. 
 
Assist with return shuttle if requested. 
 
Share photos and/or post your trip experience on the forum. 
 
Whitewater TRIP COORDINATOR Information & Responsibilities 
 
The trip coordinator should be familiar with river logistics (put-in, take-out, shuttle route), but does not 
necessarily have to be highly familiar with the particular river section. 
 
Before the trip 
 
Prior to planning any trip, the trip coordinator should ensure that he/she is familiar with the river OR that 
a participant who is familiar with the river and qualified to lead paddlers is designated as the trip leader. 
 
Trip Coordinator will ensure that the scheduled trip is posted to the WTC Trip Calendar (via the WW Trip 
Coordinator) with reminders posted on the Paddling forum.  If the trip is planned at the last minute, the 
trip should at minimum be posted on the WTC Paddling Forum. 
 
Trip coordinator will maintain the sign-up list and ensure that participants have the requisite skills and 
abilities to successfully complete the trip.  
 
Trip coordinator will designate a trip leader, if the trip coordinator is not comfortable guiding paddlers 
through rapids.   
 
Trip coordinator will post clearly understandable directions and meeting times and any other special 
instructions.   
 
Trip coordinator will maintain a list of participants’ cell phone numbers and ensure that they have his/her 
cell phone number. 
 
Trip coordinator will ensure that all paddlers have the requisite training and experience to safely navigate 
the river.  If less experienced paddlers will be participating, ensure that there are adequate experienced 
people to provide safety and support.  If there are questions about a paddler’s abilities, the trip coordinator 
should confer with an instructor, the safety coordinator, or paddling chair or co-chair. 
 
Trip coordinator will check weather and river gauges.  If the weather is unsafe or the river is at a higher 
level than expected, the trip coordinator can cancel the trip, prohibit less experienced paddlers from 
joining the trip or can change the location of the trip at the last minute. 
 
Trip coordinator will ensure that all trip members sign WTC waiver (including a Minor Waiver and 
Release of Liability Form signed by parent or guardian for those under 18), provide emergency phone 
numbers, and have the appropriate gear. All paddlers must have a paddle, helmet, properly fitting PFD, 
boat flotation, spray skirt and adequate food and water for the day.  The trip coordinator can also mandate 
dry suits and other cold-water gear for cold-weather paddling. 
 
Trip coordinator will ensure adequate safety gear is taken on the trip including, but not limited to a first 
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aid kit, rescue throw bag, cell phone, list of emergency numbers.  For remote trips without easy road 
access, at least one spare break apart paddle should be carried. 
 
During the trip 
 
Trip coordinator is responsible for coordinating the shuttle from the put-in to the take-out and back, or can 
choose to designate this task to another paddler. 
 
Trip coordinator will designate lead and sweep paddlers.  If less experienced paddlers are on the trip, the 
trip coordinator should ask experienced paddlers to help lead them down the river, if requested. 
 
If a group is large, the coordinator may organize a split into 2 or 3 groups (minimum of 3 boats per group) 
ensuring that each group has its own leader and sweep.  Groups can also split off if there is a desire for 
some to paddle faster or slower, as long as adequate leaders are available a minimum group size is 
maintained. 
 
At the bottom of each major rapid, the trip coordinator should ensure that all trip participants are 
accounted for.   
 
After the trip 
 
Account for all participants.  Ensure everyone has a ride back. 
Submit waivers and trip report to Whitewater Trip Coordinator either via hard copy, email or website.   
 
Whitewater TRIP LEADER Information & Responsibilities 
 
A trip leader can also be the trip coordinator.  A trip leader must have detailed knowledge of the river 
and its rapids and hazards and should be comfortable assisting other paddlers safely through rapids. 
 
Before the Trip 
 
Persons qualified to lead a trip should volunteer their experience and may encourage less experienced 
paddlers to coordinate a trip that they are willing to lead.   
 
Once designated, the trip leader should coordinate with trip coordinator and should assist with assessing 
the skills of the trip participants to ensure adequate safety. 
 
During the Trip 
 
Before getting on the water, the trip leader should review safety practices and give any necessary specific 
instructions about conditions and river hazards 
 
The trip leader should assist with maintaining a head count of all paddlers throughout the trip.   
 
The trip leader should assist less experienced paddlers through each rapid as needed. 
 
After the Trip  
 
The trip leader should help conduct a final head count to account for all paddlers. 
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Canoeing Action at Little Niagara on the Octoraro (circa 1970) 
 

 THE AMERICAN CANOE ASSOCIATION 
CLASSIFICATION SYSTEM 

 
Class 1: Easy.  Fast moving water with riffles and small waves.  Few obstructions, all obvious and easily 
missed with little training.  Risk to swimmers is slight; self-rescue is easy. 
 
Class II: Novice.  Straightforward rapids with wide, clear channels that are evident without scouting.  
Occasional maneuvering may be required, but rocks and medium-sized waves are easily missed by 
trained paddlers.  Swimmers are seldom injured and group assistance, while helpful, is seldom needed. 
 
Class III: Intermediate.  Rapids with moderate, irregular waves that may be difficult to avoid and that 
can swamp an open canoe.  Complex maneuvers in fast current and good boat control in tight passages or 
around ledges are often required, large waves or strainers may be present but are easily avoided.  Strong 
eddies and powerful current effects can be found, particularly on large-volume rivers.  Scouting is 
advisable for inexperienced parties.  Injuries while swimming are rare; self-rescue is usually easy, but 
group assistance may be required to avoid long swims. 
 
Class IV: Advanced.  Intense, powerful but predictable rapids requiring precise boat handling in 
turbulent water.  Depending on the character of the river, it may feature large, unavoidable waves and 
holes or constricted passages demanding fast maneuvers under pressure.  A fast, reliable eddy turn may be 
needed to initiate maneuvers, scout rapids, or rest.  Rapids may require "must" moves above dangerous 
hazards.  Scouting is necessary the first time down.  Risk of injury to swimmers is moderate to high, and 
water conditions may make self-rescue difficult.  Group assistance for rescue is often essential but 
requires practiced skills.  A strong Eskimo roll is highly recommended. 
 
Class V: Expert.  Extremely long, obstructed, or very violent rapids that expose a paddler to above 
average endangerment.  Drops may contain large, unavoidable waves and holes or steep, congested chutes 
with complex, demanding routes.  Rapids may continue for long distances between pools, demanding a 
high level of fitness.  What eddies exist may be small, turbulent, or difficult to reach.  At the high end of 
the scale, several of these factors may be combined.  Scouting is mandatory but often difficult.  Swims are 
dangerous, and rescue is difficult even for experts.  A very reliable Eskimo roll, proper equipment, 
extensive experience, and practiced rescue skills are essential for survival. 



 

 19 

 
Class VI: Extreme.  One grade more difficult than Class V.  These runs often exemplify the extremes of 
difficulty, unpredictability, and danger.  The consequences of errors are very severe and rescue may be 
impossible.  For teams of experts only, at favorable water levels, after close personal inspection and 
taking all precautions.  This class does not represent drops thought to be unrunnable, but may include 
rapids that are only occasionally run. 
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Wilmington Trail Club 
CONSTITUTION 

(Last amended 10/10/2021) 
 

ARTICLE I  
Name  

  
The name of this organization shall be Wilmington Trail Club, Incorporated.  

  
ARTICLE II  

Purposes  
  

1. The purposes of the Club shall be to provide opportunities for members to enjoy 
outdoor recreation and to promote and support the protection and restoration of places of natural 
beauty and interest.  
2. In accomplishing its purposes, the Club shall engage substantially in nonprofitable activities such 
as recreation, or social, educational, and charitable pursuits that conform to the provisions of Section 
501(c)(7) of the Internal Revenue Code, of 1986, as amended, or the corresponding provisions of any 
subsequent or successor Federal tax laws.   

  
ARTICLE III  

Officers  
  

The officers of the Club shall be:  
  

President  
Vice-President  
Secretary  
Treasurer  

  
The officers shall be elected by the membership at the annual meeting. They shall take office as 

soon as practical after their election  and shall serve for one year or until such officer’s successor has been 
duly elected. Election shall be by plurality vote of the members present at the annual meeting.  
  
Duties  
  

The major duties of the officers are listed below. Additional duties may be assumed or assigned 
by the President, subject to approval of the Council.  
  
  President:  

a. Preside at general and Council meetings.  
b. Appoint such temporary committees and Club representatives as are deemed 
 necessary by the Council.  
c. Serve as ex officio member of all standing and temporary committees.  

  
Vice-President:  

a. Assist the President in all duties.  
b. Assume the President's duties in the absence of the President.  
c. Manage reward programs and special events.  

  
 
Secretary:  

a. Take the minutes of general and Council meetings.  
b. Keep a record of Council policies and changes in policy.  



 

 21 

c. Report important actions of the Council.  
d. Collect and distribute Club mail.  

  
Treasurer:  

  a. Collect and disburse Club funds. 
  b. Keep a record of receipts, disbursements, and Club funds. 

c. Prepare reports for the Council and general membership. 
 

ARTICLE IV  
Council  

  
The governing body of the Club shall be the Council, composed of the Officers, the Chairperson 

and/or Co-Chairpersons of each standing committee and holders of the club leadership positions named in 
Article V, and the past President.  
  

The President shall call meetings of the Council.  A meeting shall be called at the request of any 
four Council members.  Council meetings shall be held at least every nine weeks. A one-person majority 
of members shall constitute a quorum for the transaction of business.  A majority vote of those council 
members present will carry a motion.  
  
 Virtual or electronically facilitated meetings that concur with club policies are permitted.   
  

The President shall have the power to fill vacancies on the Council occurring during the 
President's term of office, subject to the approval of at least two of the other officers.  
  

ARTICLE V  
Committees and Leadership Positions  

  
The standing committees, leadership positions, and their areas of responsibility are listed 

below.  The Chairperson or Co-Chairpersons of each committee and the holders of the leadership 
positions shall be appointed by the President, with the approval of the other officers.  The Committee 
Chairperson or Co-Chairpersons shall select other members of each committee.  
  

1. Hiking Committee:  
a. Recruit and train leaders for the day hiking segments  
b. Recruit and train leaders for the weekend overnight and backpacking activities 
c. Coordinate schedules among the segments, and represent the hiking program to the  

  public  
  

2. Paddling Committee:  
a. Plan all paddling activities including training activities  
b. Recruit paddling activity leaders  
c. Take care of the Club's paddling equipment 3. Cross-Country Skiing Committee:  
a. Plan all cross-country skiing activities of the Club  
b. Recruit trip leaders  

  
4. Trails Committee:  

a. Gather and distribute information on new trails  
b. Promote trail maintenance by club members of club sponsored trails and other trails  

  used by members  
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5. Environmental Activities Committee:  
Investigate and recommend actions that the Club can take to promote and support the 
protection and restoration of places of natural beauty and interest.  Coordinate these 
actions with other organizations with similar purposes.  

  
6. Safety Committee:  

Investigate and recommend procedures, programs, and publicity to enhance the safety of 
Club activities.  

 
7. Membership Committee:  

a. Administer all matters pertaining to membership and to website access, subject to 
Council approval.  
b. Maintain the official membership list.  
   

8. Publicity Committee:  
Plan, prepare, and arrange for Club publicity.  

  
9. Webmaster:  

Set up and maintain a Club web site.  
  

10. Bicycling Committee:  
a. Plan all bicycling activities.  
b. Recruit bicycling activity leaders.  

  
11. Appalachian Trail Supervisor:  

a. Plan and supervise maintenance of the Club’s section of the Appalachian Trail.  
b. Serve as the club’s liaison with the Appalachian Trail Conference.  
  

12. Archivist:  
Maintain and organize club records including copies of the Bulletins, directories, Council 
meeting minutes, and articles in the media.  

  
ARTICLE VI 

Meetings of General Membership  
  
 There shall be an annual meeting of the Club, preferably in April of each year.  
   
 At each Meeting of the Membership, the presence of 10 percent of the total number of Voting 
Members shall constitute a quorum for the transaction of business. Voting Members participating by 
remote communication or proxy shall be deemed present for purposes of establishing a quorum. A 
majority vote of the members present at the meeting shall be sufficient to transact any business, unless 
otherwise provided for herein.  
  
 Virtual or electronically facilitated meetings that concur with club policies are permitted.  
   

ARTICLE VII  
Membership  

  
The Club shall offer the following kinds of membership: 

  
 Active:  Active Members are those who have formally joined the Club by submitting an 
application together with payment of the then applicable dues, are in good standing. They are expected to 
assist in Club work when called upon, shall have the right to vote at any meeting of the Club, and be 
eligible for election as a Club Officer. 
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 Emeritus:  Members who have maintained their membership for at least 50 years  may be elected 
Emeritus Members by the Council; they retain the rights accorded to Active members. 
 
 Honorary:  Nonmembers who have rendered important services of a distinctive and special 
nature to the Club may be elected Honorary Members by the Council. 
 
 Temporary Member: Those granted membership for a period (less than 4 months) and purpose 
designated by Council, and who pay prorated dues set by Council.  
 

Membership policies are: 
 
Resignation and Removal:  Members who wish to resign may do so by not renewing their 

memberships. The council shall have the right to take appropriate action up to and including terminating 
membership of any individual in breach of this Constitution or stated policies of the club.  
  
  Reinstatement: Ex-members may renew membership by paying the current year’s dues.  

 
 Minors: Members may bring their minor children to Club events, in agreement with other Club 

policies.  
 

ARTICLE VIII  
Dues and Fees  

Dues:  Members shall pay such annual dues as the Council shall from time to time establish. Any 
Member not paying the required dues on such terms as the Council shall establish shall automatically 
cease to be a Member. When changes in dues are deemed necessary by the Council, such changes shall be 
recommended by the Council and submitted to the membership for approval at the annual meeting.  

Member Fees: Members may be charged a fee for special services or activities. The Council shall 
determine the amount of such fees.  
  

Nonmember Fees: Nonmembers participating in Club activities may be charged a fee in excess 
of that paid by members. The Council shall determine the amount of such fees.  
   

ARTICLE IX 
Amendments  

  
This Constitution can be amended at any general meeting of the Club, provided that the proposed 

amendment(s) has been published in the Club Forum or other media that also includes the notice of the 
meeting.  
  

ARTICLE X 
Effective Date  

  
This Constitution as amended shall supersede any previous Constitution.  

  
ARTICLE XI 

Council Policies  
  

The Council shall adopt such policies as are necessary to implement the purposes and provisions 
of the Constitution.  
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ARTICLE XII 
Disposition of Assets and Income  

  
 The Club is not organized, nor shall it be operated, for pecuniary gain or profit, and it does not 
contemplate the distribution of gains, profits, or dividends to the members thereof, or to any private 
shareholder or individual.  The property, assets, profits, and net income of this Club are irrevocably  
dedicated to purposes described in Article I and no part of the property, assets, profits, or net income of 
this Club shall ever inure to the benefit of any officer, shareholder or individual.  Upon dissolution or  
abandonment, the assets of this Club remaining after payment of or provision for all debts and liabilities 
of the Club, shall be donated to such corporation or corporations, association or associations, fund or 
funds, or foundation or foundations having similar objectives and purposes as this Club, as the Council 
may designate, subject to the order of a Court as provided by law.  None of such assets shall be donated to 
any organization other than one organized and operated exclusively for purposes presently set forth in 
either Section 501(c)(7) or Section 501(c)(3) of the Internal Revenue Code.  
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